WALDPORT CITY COUNCIL
JULY 10, 2014
MEETING NOTICE AND AGENDA

The Waldport City Council will meet at 2:00 p.m. on Thursday, July 10, 2014 in the City Council
Meeting Room, 125 Alsea Highway to take up the following agenda:

1. CALL TO ORDER
2, MINUTES
June 12, 2014
3. PUBLIC COMMENTS/PRESENTATIONS:
4. DISCUSSION/ACTION ITEMS
A) Dahl Disposal Fee Adjustment
B) Library Board Reappointment Request
C) Other Issues
5 COUNCIL COMMENTS AND CONCERNS
6. REPORTS
City Manager*
To Be Distributed:
Public Works Director*
City Librarian*
City Planner*
Code Compliance*
A EXECUTIVE SESSION: Pursuant to ORS 192.660(2)(i) - To review and evaluate,
pursuant to standards, criteria and policy directives adopted by the governing body, the
employment-related performance of the chief executive officer of any public body, a
public officer, employee or staff member unless the person whose performance is
being reviewed and evaluated requests an open hearing.
ACTIONS, IF ANY, FROM EXECUTIVE SESSION
GOOD OF THE ORDER
0. ADJOURNMENT

20 ®

The City Council Meeting Room is accessible to all individuals. If you will need special
accommodations to attend this meeting, please call City Hall, (541)264-7417, during normal
office hours.

* Denotes no material in packet

Notice given this 2™ day of July, 2014 - Reda Q. Eckerman, City Recorder

The City of Waldport is an equal opportunity employer and a drug-free workplace



WALDPORT CITY COUNCIL
JUNE 12, 2014
MEETING MINUTES

1. CALL TO ORDER AND ROLL CALL: Mayor Woodruff called the meeting to order at
2:00 p.m. Mayor Woodruff and Councilors O’'Brien, Brown, Campbell, Cutter and Holland
answered the roll. Councilor Gates was absent. A quorum was present.

2. MINUTES: The Council considered the minutes from the April 29 Budget Committee
meeting and the May 8 Council meeting. Councilor Holland moved to approve the minutes
as presented. Councilor O'Brien seconded, and the motion carried unanimously on a
voice vote.

3. PUBLIC COMMENTS/PRESENTATIONS: John Maré provided a progress report to the
Council in regard to a new grant proposal currently underway to redo the Lint Slough trail
along Lint Slough Road on the west side of the slough. He indicated that the Trails
Committee should hear a decision by the end of the year.

Hearing no objection, Mayor Woodruff moved the consideration of the PUD
franchise up on the agenda. Chris Chandler Di Torrice and Gary Nieborsky were available
to respond to the Council's questions regarding the costs for undergrounding utilities,
emergency response protocols, maintenance of the power grid, and other related issues.

The Council took up consideration of the PUD Franchise Ordinance. Discussion
ensued regarding the pros and cons of increasing the franchise fee, and the term of the
franchise. Consensus of the Council was to not increase the franchise fee, and to grant
the franchise for a period of 10 years. Hearing no objections, Mayor Woodruff read
Ordinance No. 748 by title only for the first and second readings. Councilor Brown moved
to approve Ordinance 748 as read. Councilor Holland seconded, and the motion carried
unanimously.

In deference to the audience, the consideration of the annexation ordinance was
moved up on the agenda. City Manager Kemp explained that this annexation was a land
use issue, with the property being annexed because of its contiguity to the City and
location within the Urban Growth Boundary. Although one of the potential uses is a
proposed Medical Marijuana Facility that is allowed under State law, that was a separate
matter that had no relevance to the annexation. Hearing no objection, Mayor Woodruff
read Ordinance No. 749 by title only for the first and second readings. Councilor Cutter
moved to approve Ordinance 749 as read, Councilor Brown seconded, and the motion
carried unanimously. Mr. Kemp noted that the effective date of the ordinance would be 30
days from the date of adoption.

Noting the presence of Ginger Bouveia and Herman Welch in the audience, Mayor
Woodruff moved the ASK proclamation up on the agenda. Ms. Bouveia addressed the
Council regarding the importance of the ASK program as an additional means of ensuring
child safety, and Mr. Welch indicated his support for the program and also thanked the
Council for their hard work and dedication. Councilor Campbell moved to approve the
signing of the proclamation. Councilor Cutter seconded, and the motion carried
unanimously on a voice vote.



WALDPORT CITY COUNCIL...JUNE 12, 2014 PAGE 2

4. PUBLIC HEARINGS:

A. State Revenue Sharing: At 3:00 p.m. Mayor Woodruff opened the public hearing
on State Revenue sharing. There were no comments. Mayor Woodruff then closed the
public hearing.

The Council recessed to go into the Road District #3 meeting, followed by the Urban
Renewal meeting. At 3:04 p.m. the Council meeting was reconvened.

B. City of Waldport Budget for FY 2014-2015: Mayor Woodruff opened the public
hearing on the City of Waldport Budget for FY 2014-2015. There were no comments.
Mayor Woodruff then closed the public hearing.

5. DISCUSSION/ACTION ITEMS:

A. Budget Resolutions:

1. Amending Current Budget: The Council considered Resolution 1187. Councilor
Campbelimoved to approve Resolution 1187, Councilor Brown seconded, and the motion
carried unanimously on a voice vote.

2. State Revenue Sharing: The Council considered Resolution 1188. Councilor
Cutter moved to approve Resolution 1188. Councilor Campbell seconded, and the motion
carried unanimously on a voice vote.

3. Adopting Budget for FY 2014-2015: The Council considered Resolution 1189.
Councilor Holland moved to approve Resolution 1189. Councilor Brown seconded, and
the motion carried unanimously on a voice vote.

B. Consideration of Ordinance Granting Exclusive Franchise (PUD): Previously
addressed.

C. Consideration of Ordinance Annexing Real Property: Previously addressed.

D. Proclamations: The proclamation for Waldport's Day to ASK was previously
addressed. Consensus of the Council was to approve the signing of the Beachcomber
Days proclamation.

E. Appointment to Planning Commission: The Council considered the letter of
interest from Kevin Yorks. Councilor Holland moved to approve the appointment. Councilor
Brown seconded, and the motion carried unanimously.

F. Other issues: None.

6. COUNCIL COMMENTS AND CONCERNS: Councilor Holland noted that the County
Assessor’s office is currently in the process of reassessing property in Waldport. Councilor
O’Brien reported that there had not been a quorum for the last Solid Waste Advisory
Committee, the next meeting is scheduled for July 1. There will be a regional meeting in
August to discuss emergency response and daily functioning. Councilor Brown suggested
the City consider having a get-together for its volunteers, thanking them for their hard work
and dedication. This will be discussed further. Councilor Campbell noted a couple of citizen
complaints regarding the lack of outdoor lighting for the Community Center, which makes
it difficult to safely get around, especially in the wintertime. Mayor Woodruff gave a brief
report regarding the Port of Alsea’s strategic plan, and a meeting she attended with
Councilor Campbell, Public Works Director Andry, and representatives from DEQ. She
noted that she had also attended Ralph Bond'’s celebration of life, and retirement parties
for both John Alfano and Tom Rinearson. Travel Oregon sent a photo crew here to work
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on a promotion of our area, and she is looking forward to seeing the resulting film.

7. REPORTS: Reports from the Public Works Director and the City Librarian were included
in the packet materials, and a Code Compliance report was distributed at the meeting. City
Manager Kemp and Fire Chief Dennis Cannon of the Central Oregon Coast Fire and
Rescue District noted that the Fire District was asking the City to adopt the International
Fire Code so that they could set about enforcement. Following a brief discussion,
consensus of the Council was to proceed with the research and, if current Code language
did not address the issue, to adopt language that would. Mr. Kemp noted that a legislative
issue survey from the League of Oregon Cities was distributed at the meeting and asked
that the Council City review the document and respond back to staff by July 3. The results
will then be forwarded to the League. The City is now the owner of the watershed property
on Southworth Creek, and the deed will be recorded at the County. There is a meeting
scheduled for June 13 with ODFW regarding the potential impact of development of the
Southworth Creek watershed on the fish population. In regard to the old high school
property, Nyhus Surveying has been chosen to do a topographical survey. Mr. Kemp is
also looking into the process for forming a Parks and Recreation District. The work on the
large water tank has been completed, the tank has been refilled, and the City is continuing
to work with the contractor and the City’'s engineer to resolve the repair issues.

8. EXECUTIVE SESSION: Not needed.
9. GOOD OF THE ORDER: Nothing further.

10. ADJOURNMENT: At 3:42 p.m., there being no further business to come before the
Council, the meeting was adjourned.

Respectfully submitted,

Reda Q Eckerman, City Recorder

APPROVED by the Waldport City Council this ____ day of , 2014,

SIGNED by the Mayor this __day of , 2014,

Susan Woodruff, Mayor



CITY OF WALDPORT

MEETING AGENDA COVER SHEET FOR
DISCUSSION / ACTION ITEMS

TITLE OF ISSUE Dahl Disposal Fee Adjustment
REQUESTED BY City Manager
MEETING DATE July 10, 2014

SUMMARY OF ISSUE:

Pursuant to City Code 8.12.55, the Solid Waste Disposal Franchisee (“Franchisee” or “Dahl
Disposal’) is subject to a Uniform Rate Reporting Format. Each year, Dahl Disposal submits
financial information to the City to indicate either that rates will not need to be adjusted, or to
request a rate adjustment based on the complex parameters of the Code. The City adopted the
Rate Review Format, along with Lincoln County and other cities within it, in order to have
consistency in the rate structures for solid waste disposal. | understand that the process has
been working well.

The Franchisee is allowed to increase rates when justified by market conditions. The
Franchisee is also allowed, by City Code, an Operating Margin 88 — 91 percent, with return on
gross revenues of approximately 12 percent. At this time, Dahl Disposal is requesting changes
to its rate structure based on various market and operating conditions. The Franchisee’s report
submitted by Dahl Disposal identifies an actual Waldport Operating Margin of 96.75 percent for
2013 and a projected margin of 96.07 percent in the current year. A representative of the
company will be present to explain the particulars.

The last rate adjustments were in 2013, which included increases and decreases in many
categories. Before 2013, the last adjustments were in 2011 for residential, and 2009 for
commercial. The only rates to change in both 2013 and the current request in 2014 are 35
gallon/once a week (residential) and bear carts with enclosure service.

Dahl Disposal has submitted confidential financial statements to the City for review, along with
an independent accountant’s review report. | have reviewed this information and find that the
fee adjustment is supported.

STAFF RECOMMENDATION or ACTION REQUESTED:

Approve the rate adjustments as proposed.




East County Office Toledo, OR 97391
e 20 Office: 541.336.2932

PO Box 357 Fax: 541.336.4817
DISPOSAL SERVICE South County Offce Waldoort, OR 87354
235 SW Dahl Ave. Phone: 541.563.3888

www.dahldisposalservice.com PO Box 1059 Fax: 541.563.7373

May 20, 2014

Re: 2013 Rate Review Report Waldport
To Whom It May Concern,

Enclosed you will find the following: Dahl Disposal Service, Inc. Waldport's 2013 Rate
Report actuals, 2014 projections, 2013 current rate sheet and a proposed 2014 rate sheet.
Waldport’s expense allocations are as follows: customer count 16.23%, labor hours
15.04%, disposal tonnage 14.48%, and revenues 14.93%. We arrive at these allocations by
using actuals for the revenue, and customer counts, and by utilizing time, and weight
studies for our disposal tonnage and labor hours. By utilizing these allocations and
applying them to our overall expenses and revenues, we arrive at an operating margin of
3.25% for Waldport. Dahl Disposal Service, Inc. company wide overall operating margin
was 5.11% for 2013.

While we run extremely efficient and are always looking at ways to drive down our
operating expenses, our external expenses are continuing to increase. Due to the nature of
a market-based commodity, our commingled recycling was a revenue base in 2012 and has
become an expense line in 2013. Other examples of external expenses that are continuing
to increase range from; disposal costs, fuel, fees, postage, parts, and internal expenses such
as labor. These raising expenses have caused a need for us to adjust some residential rates.

For our main residential service code, a weekly pick-up of a 35 gallon garbage and 65
gallon recycling cart, we are seeking a residential rate adjustment of 65 cents per month.
This residential service type represents 66% of our overall customers. We will correct an
error in which we were under charging for the following 35 gallon weekly services:
enclosure, driveway, and driveway enclosure. There will be no commercial rate
adjustment.

We are pleased to announce that Dahl Disposal Service, Inc. is meeting and exceeding the
state’s recovery goal of 20% for Lincoln County. In 2013, we recycled 7,825.99 tons or
39.13% of total waste generated in East and South Lincoln County.

A total of 20,001.04 total tons of waste passed through transfer centers in East and South
Lincoln County in 2013.

In 2013, we implemented administrative programs and software to become more user-
friendly. We have found that our advancements in technology and introduction of our new



East County Office Toledo, OR 97391
5441 W. Hwy 20 Office: 541.336.2932

PO Box 357 Fax: 541.336.4817
DISPOSAL SERVICE South County Office Waldport, OR 97394
235 SW Dahl Ave. Phone: 541.563.3888
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website has directly impacted our efficiency in the office. Our new website is easily
navigated and allows for online bill pay for our customers, driving down rising credit card
payment phone volumes. We also have a new phone system. It assists the caller and directs
them to the person they need to talk to. This significantly decreases time spent transferring
calls and total time spent on a call per customer.

We strive to grow in all facets of the company. Not only have we become more efficient in
our administrations, we have also become more efficient in our operations. Most recently,
we have consolidated our truck fleet and shops into one facility. This process has allowed
us to remap our routes for route efficiencies reducing from 6 daily route trucks to less than
5 and eliminates a whole shops worth of parts inventories. It has also allowed us to group
our route trucks together. In the past, if one truck filled up just shy of completing its daily
route, they would have to return to dump the contents of their truck and drive back to
complete their route. With our trucks grouped, we have eliminated this issue. Trucks that
are in the area can now assist at the end of their routes with what spare space they have
left. This increases efficiency by saving the time and money that it would have taken to
drive back out for a few carts. Additionally, now that our trucks are grouped we will be able
to install a company wide radio system. This will allow for direct communication between
our office and trucks in rural areas.

As we evolve, we aim to keep our customers up-to-date with our quarterly “Waste Watch”
newsletter, which is distributed to customers in their bill. Our customers can also stay up to
date us on our website and on facebook.

In 2013, Dahl family companies contributed over $13,000 in donations to help support
local community groups, organizations, and projects. With the addition of our 2013
donations, our total amount of donations since we have restructured our donation requests
in 2011 is over $43,000 in donations and kind services.

We continue to provide community support in other ways such as:

e Serving on specialized task forces and steering committees.

e Supporting fundraising events.

e Sponsoring programs like “Families Together Program” of the Yachats Youth &
Family Activities Program.

¢ Joining community groups and civic organizations such as Rotary and Booster Clubs

e Supporting local fundraisers such as CAN Cancer, in partnership with local haulers
and local hospital foundations.

e Sponsoring events like SOLVE'’s adopt-a-river program and beach cleanups.
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Our free recycling of operable refrigerator and freezers for PUD customers continued
through 2013. This program had been well utilized and is made possible thanks to a
partnership with local haulers and Central Lincoln PUD.

Dahl Disposal Service, Inc. is thankful for our customers in East and South Lincoln County
who expect exceptional service from us and set the bar high. While our progressive attitude
and focus on providing superior service are core company values, the real value lies in the
communities we serve and how we serve them best.

Thank you in advance for your time to review our report and request.

U

Nicholas Dahl,
Dahl Disposal Service, Inc.



Total Revenue

Total Labor

Total Operational

Total Administrative
Net Income

Net Regulated Income

Operating Margin

Total Company Actual Projected Projected
2013 Adjustments 2014

Actual $ 390,522 $ 418,570
Labor Hours $ 118,910 $ 130,147
Labor Hours $ 237,695 $ 249,500
Customer Count $ 21,224 $ 22455
$ 12,693 $ 16,468
|$ 12,693 $ 16,468 |
3.25%] 3.93%
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Waldport Public Library

P.O. Box 1357 541-563-5880
460 Hemlock/ Hwy 34 waldportlibrary.org
Waldport, Oregon 97394 jticree/waldport.org
June 12, 2014

To:  Kerry Kemp, City Manager
From: Jill Tierce, Library Director
RE: Library Board appointments

Ms. Jan Hansen’s term on this Board ends on June 30. The Board has directed me to
request that she be reappointed for a second four year term. She has been a valuable asset
to this Board and she is happy to continue to serve. Jan is one of the three City residents
required on this board.

I have attached a draft list of the Board membership with these changes. If there are any
questions, please give a call. If you would like for me to bring the question to City
Council in person, I can be available for the next meeting. The Library Board will not
hold meeting again until August 20, 2014.

Thank

!

Jill Tierce #



Waldport Public Library
Board of Trustees

June 2014
Norman Hooker 1* Term: 2007-2011
P.O. Box 472 2" term: 2011-2015
Waldport OR 97394 District resident
541-563-4775 Chairman 2008-14
Shirley Hanes Appointed:1/2007 City Council
P.O. 436 Second term as citizen 2014-2018
Waldport OR 97394
541-563-6507 City Resident
Vie Bucy Ist term: 2008-2012
P.O. Box 1268 2" term: 2012-2016
Waldport, OR 97394 District resident
541-563-4842
Barbara Smith-Huggins Term: 2014-2017
PO Box 1381 to complete term of Kim Andrew
Waldport, OR 97394
541-563-2878 City Resident
Jan Hansen Term: Nov 2008-2010
845 Crestline to complete term of Gene Moore
Waldport, OR 97394 1 term 2010-2014
541-563-3396
City Resident

Library Director: Jill E. Tierce

P.O. Box 1357

Waldport OR 97394

541-563-5880; home 563-4639 cell; 541-264-9128

Email:

Fax:; 563-563-6237 06/12/14



